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This thesis represents a summary of my main didactical, scientific and research 

contributions referring our scope of analysis, meaning Sports, Strategic Management in Sports 

and Sport Management in Public Administration.    

My professional activity is closely related to the Clubul Sportul Studentesc Bucharest, 

which was part of my personal development history, in terms of sports, didactical, 

pedagogical and managerial capabilities, specifically in the area of management of general 

interest.    

My whole activity in this structure, gave me the opportunity, afterwards, to move on to 

the next steps of my career, namely in the Romanian Federation of Basketball, a national 

interest but autonomous Romanian sport structure…  

My professional activity has been also supported by the fact that, in my position as 

leader of the National Sports and Youth Authority, I was elected and therefore able to gain 

further recognition at both European and Worldwide level, in the Board of International 

Basketball Association (FIBA Europe and FIBA World). 

In 1985, I graduate (BA) the Bucharest Polytechnic Institute and immediately after I 

was offered a position as Research Assistant (until 1990). Beyond this, I graduate the UNEFS 

(Romanian Academy of Sports) with the specialization in BasketBall Coaching in 1991 and 

I’ve got a Master in specialization in Sport Management at Spiru Haret University.   

  

This Doctorate thesis is dealing, in principal, with some very important and actual 

issues : 

-  The Strategic Management in Sports, in relation with Public Administration policies and 

the actual European framework for Sports. 

-  The harmonization of the European Sports legal framework with the Romanian domestic 

one and the implementation of the EU recommendations and programs in this field. 

The recognition and the set-up of the EU Sports Legal Framework shows itself the 

importance of our field of activity, emphasizing Sports as one of the most complex activities, 

mostly due to the various areas of interest - biological, psychological, economical and 

cultural. 
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 Introduction 

Accession to the European Unionmeant an important moment of establishing a policy 

of interaction with the communities, at the institutional level, in particular the establishment 

and strategic national policy making at the level of normative acts and legislation and to 

modernize public administration and economic development. 

The controversial and problematic topic raised by the use of EU funds after accession 

addressed to sport and European public policy leads us to an analysis of the historical, 

theoretical and practical development in the context of sport's international.„Sport is part of 

the heritage of every man and every woman, and its absence can never be compensated," - 

Pierre de Coubertin. 

In our industry, education and health through and in sport in reference to the 

importance of the activity, the sport movement in the social, health, education, creating jobs, 

sports infrastructure, information and any communication until 2012, didn’t exist an action 

plan in accordance with the recommendations of the European Commission. On December 

16, 2010 the European Parliament by a majority of 385 votes, of which 24 were of Romanian 

MEPs, the Declaration 0062/2010 on sport at local level, European Commission document 

published in the 21/12 / 2016. 

Mogens Kirkeby, president of ISCA, "the support for the Declaration combined with 

conclusions of the meeting of sports ministers from November 18, emphasizes strongly that 

mass sport should be the absolute priority of the European Union in sport in the coming 

years." 

"A milestone in the political commitment in the field of sport at European level. A very 

encouraging initiative and political visionary. " 

The issues addressed in the "Pierre de Coubertin action plan"in sports are in nature of: 

economic, social, educational and European culture. European Commission trough her 

communication of January 2011 on the impact of the Lisbon Treaty on sports, highlights the 

”developing of the European Dimension in Sport ". 

The Lisbon Treaty sets out the policy of the European Union in sport (sport mentions 

Article 6 TFEU) considering the competence to conduct actions to support, coordinate or 

supplement the actions of the Member States. The European Commission points out in the 

White Paper on Sport 2007 "Pierre de Coubertin Action Plan"with the implementation of 

2008 which contains actions supported by the Commission in order to fulfill the functions of 

sport in European society. 

Sport, through its three main functions; social, educational, cultural, meet all current 

requirements of ethics and conduct, prevention and preservation of health, social integration 

and sustainable development harmonious. 

Sport, through its three main functions meet all current requirements of ethics and 

conduct, prevention and preservation of health, establishing real economical dimensionin the 

life of every individual, the social system in its entirety by reference to the adaptability and 

performance in the workplace the spirit of fair play and team spirit, concentration and 

dedication in front of the objective, health insurance, creating models, commercial and 

economic, leisure, sport in the forms of nature, sports recreation, eco and bio systems, formal 

education, competition, and so on. 

Volunteering in sport, a sector of great interest for the European Union provide social 

and educational function of sport, will welcome European funding for the promotion of 

European sporting issues., The major sports event, International competition as Olympic 

Games, World Championship, European Championship, Balkanic, Universitary Games are 

governed by the international bodies: CIO, International Sport Federation, FISU, Sport 

Organizations as Sport Accord it is.  



3 
 

Highlights by general provisions of the Treaty European Economic Community in 

1957, is indicated as a priority for regional development that later, in the early 1970s, to 

establish the European Fund for Regional Development and occurs first enlargement: 

Denmark, Ireland, United Britanie. Regional sintagma of development policy designates a 

unitary set of measures, the areas geographically distinct, concrete objectives and appropriate 

principles. 

In the mid 1980s, Integrated Mediterranean programs are open and is extended in the 

Iberian Peninsula- Spain and Portugal and late 80s, specifically in early 1988 was reformed 

regional development policy for the member countries of the European Union and the Single 

European Act of 1992 is showing regional development policy (Delors Package and The 

Structural Funds reforms, occur in 1998). 

The Council of Europe brings together 21 and 22 June 1993 in Copenhagen and decide 

on funding support for EU accession, the regional dimension of institution building and 

investments (PHARE program focusing on the issues of strengthening the institutional 

framework for accession), in order to reduce regional imbalances. Accession requirements 

called Copenhagen criteria. 

Treaty on European Union Economic Union, Monetary Union bring Cohesion. Treaty 

funds from Maastricht, economic and social cohesion has become one of the major priorities 

of the EU and adopt economic and social cohesion. In 1995 join Finland, Sweden, Austria and 

set the objective for Structural Funds between 1997 and 1999 elaborates Agenda 2000 and 

enlargement bring new reform of the Structural Funds. 

Communist bloc countries becoming "associated countries" and receive privileged 

treatment in relations with the Union. (Direct financial support, economic and commercial 

facilities). They have to make huge investments to modernize their economies and make them 

competitive. It includes the preparation and differentiation of labor and fixed assets. It 

appeared labor migration westward, the wealth and innovation. 

The European Commission recognizes that in terms of "responsibility to manage 

aspects of sport, national sports federations by sport hold a decisive role." And that as "sports 

organizations must fulfill its important task to organize and promote their particular sports, in 

compliance with Community legislation. "White Paper on sport, Cap 1”. 

 The concept of management is based on 3 methods: process management, leadership 

management, and scientific discipline management. 

Therefore management is seen as:  

▪way of leading and control for the systems from a dynamic context, following an efficient 

and correct functionality from a socio- economic -judicial perspective.  

▪practical, theoretical  and professional values which have as objective the economic 

efficiency, which entails that a manager practices an effective leadership style in this direction 

– therefore it is complex process that implies professionalism. 

The management occupies an important role among sciences, based on principles, concepts, 

and fitting theories, that have as purpose the transition from theory to practice through an 

efficient action. It is the process of organizational objectives attainment, being executed 

through people and other organizational resources, as intermediaries.  

 With the purpose of optimizing management in the sports structures, we approach the 

sports system and we have determined the role of management in sports, through various 

projects and the directing them to inter-sectorial activities in line with the EU Public 

Administration policies. 

We have emphasize in the Thesis the following : 

❖     The evaluation of Sports in Romania 

❖     The diagnosis of the Strategic Management in Sports  
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❖     The evaluation of the impact of Sports Management through Projects and of its 

flexibility 

❖     Management of Sports in the context of the market economy and integration in the 

European economic structures. 

❖     The selection, preparation of youngsters with potential for high-performance sport, in 

connection with their promotion to national and olympic teams   

❖      Creating and institutionalizing the licensed Professional Sports Manager position. 

❖      Increasing the motivational level for the HR. 

  In the management theory and good practices, we may notice different approaches vs 

different geographical areas, taking into consideration in principal, countries specifics.   

 Goals of sport :  To improve public health through physical activity, fight against 

overweight, obesity, chronic diseases such as cardiovascular diseases and diabetes. We know 

well from personal experience that the health affects quality of life which indirectly creates 

problems health budgets and the economy. The World Health Organization, WHO recognizes 

that the sports movement improves health and recommends "at least 30 minutes of physical 

activities that require moderate exercise per day for adults and 60 minutes for children"–

 WHO. The development of new guidelines on physical activity through cooperation and 

interaction between the fields of education, health, environment, administration, culture, sport 

in order to establish a strategy for health through sport, in order to promote active citizenship 

through national projects with to render the right to health through movement.To identify the 

problems that the non-profit associations are confronted with, as well as the services ensured 

by these organizations and their preocupations regarding beginner level sport. 

  Adapting the sport infrastructure to the purpose of facilitating access to special needs 

persons as well as the training of overseers and trainers in the field, of volunteers and 

welcome personnel. 

Abolishing racism, xenofobia, stadium violence, legislative reform in all member 

states through prevention actions, but also penalties for incidents, actions through dialogue 

and well mannered practices in the field. In this regard, federations must have procedures for 

their affiliate sports structures.The important component is the human resource, ensuring 

lectors, stimulents and motivations for the working personnel in the field, ensuring 

transparency and informing the implicated actors through the allocation of a procent of the 

budget to promotiong actions. 

The elaboration of the unique plan of action through financing methodology, criteria, 

ranking towards strenghtening the administrative capacity of national sport federations, in an 

efficient manner. 

❖     The input- output Model who describes general intra- economy value, intersectorial 

relations in an economy is the key to input-output analysis, demonstating the economic 

interdependencies among producers of goods and services and socio- economic production 

effects(all the sectors of the economiy are buyers and sellers of). 

❖     By example, we are ready to assume : By organizing a Major Sport the economic 

dimension of the national industry is growing and developing, creating good 

infrastructure,  developing health,  creating a sport industry in our country, making money, 

creating jobs, social activities, providing goods and services, communication, fighting against 

doping, racism, fixing games, creating models to follow in the social life, increasing the 

number of the athletes in the country, the interest for sports, for health and tourism, which 

represent  a great exposure for the country, the biggest one ever.  



5 
 

The objectives of the Action Plan of The European Commission and economic 

dimension of sport  with regard to the social function  and financial increase by physical 

activities, on  the same time  considering social integration and inclusion through sport, to end 

discrimination through sport, equal chances, reffering to the economic and social cohesion, to 

the utilization of sports potential, for persons with special needs, for minorities, for unfavored 

categories, integration of imigrants into society through strictly respecting sport rules, 

integration into the cultural group, with respecting tradition and the aims of the organization 

that they are part of. „sport promotes the sentiment of belonging to a group and maybe, in this 

sense, it represents an important tool for the integration of immigrants” the white book of 

sports. Chapter 2. Art. 2.5 

The European Commission program for promoting  health through physical activity 

(with aspects of lifestyle, youth and citizenship programs continue learned and training of 

teachers, trainers, coaches) and retraining athletes performance models in society, in order to 

ensure their social protection through projects like "dual career", organizing a major sport 

event,  fight against doping violetion with programs and recognition and implementation of 

programs WADA (World Anti- Doping Agency), INTERPOL (with a role in providing the 

fuses and exchange of information) in the fight against this scourge. 

The economic dimension of sport-  sport is a domain in full globalization, a dynamic 

system, inperpetual movement and transformation with a macro-economical impact. 

Broadcasting the values of sport to the entire world – international sport competitions are 

activities of public diplomacy, through the functions of sport: promoting education, health, 

intercultural dialogue, peace and competition. 
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