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Abstract 
 
This study aims to implement the Efficient Sports Management Model 

for obtaining performance by football clubs in Romania. 
The survey method and the Delphi method in three rounds were 

undertaken as research methods in the preliminary part, and as a tool, the 
questionnaire, for the basic research of the case study - Football Club 
Volunteers, using in it the observation method and the interview method. 

Traditional football management is the main problem of football in 
Romania, which hinders growth. Traditional football managers do not 
have up-to-date knowledge to manage professional football in Romania, in 
the modern environment. 

Also, a current problem in Romania at football clubs is that they do not 
have knowledge of sports management. 

Traditionally, football clubs in Romania have been considered non-
profit organizations. 

Even if economic activity was a condition for survival, the main goal of 
Romanian football clubs has always been to achieve sporting success on 
the field. 

To cope with the intense competition, football clubs have relied on 
player search strategies, at all costs, to build the most competitive teams, 
continuously relying on funds from wealthy owners and / or creditors who 
have jointly short-term sports success at the expense of long-term sports 
success. 

Any losses were covered by the owners by increasing the share capital 
of the clubs. Such short-term strategies, characterized by high risk, moral 
hazard and greed for sporting success, have caused a vicious spiral that 
has led to inflationary effects on wages and transfer costs, and ultimately 
to bankruptcy. Some clubs in Romanian football had such destinies. 

 The weaknesses of the management in the football clubs in Romania, 
can be one of the reasons for their modest results in international football. 
So applying modern management to clubs can help a country's national 
team. 

Clubs should use the available management potential and should use 
up-to-date and intelligent managers to direct the teams and, consequently, 
the Romanian national team to the higher ranks. 

Hypotheses of this study: for preliminary research - There is no 
significant difference between sports managers in League I and managers 
in lower leagues in terms of their perceptions of which competencies are 
essential for managerial efficiency, for basic research -1. A management 
strategy of whose core is represented by the investment in the training of 
players, through its own Football Academy, the acquisition of talented young 
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players without costs, generates in the medium and long term sports 
performance, image and economic stability. 

 
2. The strategic directions on each department and the instruments of 

action can determine the dynamization and the improvement of the 
managerial activity of the football club for the fulfillment of the performance 
objectives. 

 
The purpose of this study is to investigate the management of clubs to 

see if their managers are familiar with modern football and the efficient 
factors of modern football management. 

Also, our investigative approach showed that the identification of 
strategic directions and instruments of action can determine the 
improvement of the managerial activity of the club for the fulfillment of 
the performance objectives and implicitly of the financial ones. 

I noticed, in this sense, that by directing the attention of the 
management team on the Football Academy, by implementing feasible 
strategies, it fulfilled its objectives, respectively the creation of dynamic 
teams at the level of children and juniors. 

We believe that opening up the resource-based vision to human capital 
has made it clear that key human resources can be a source of competitive 
advantage. The human capital of a sports club and the complex 
relationships between the human resources of the sports club and its other 
resources are enormously valuable for the club. 

In essence, modern football management, as it results from the research 
of this paper, involves the acquisition of managerial skills and effectiveness 
in the following areas: problem solving, administration, human resources 
management, communication management, organizational leadership. 

 


