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Gender equality must be "an important goal of any democratic society 

that wants to recognize equal rights for all its citizens.”1 Equal opportunities for 

women and men is a fundamental right, a common value of the European Union 

and a necessary condition for achieving the E.U. objectives of growth, 

employment and better social cohesion. 

Although women's access to management positions has begun to be 

achieved more and more often, they still occupy a very small percentage 

compared to men, especially in the top management positions of organizations, 

this being one of the reasons that led me to choose the topic of gender equality in 

sports management. We consider that the study of gender equality in the sport 

organizations and management positions is a point of interest for specialists in 

our field and beyond. 

The first part of this PhD thesis, entitled „Theoretical foundations 

regarding the issue of gender equality with applications in sports”, includes 

information and data about this fundamental right, aspects of gender equality in 

Romania and the European Union, the organization and functioning of sports 

structures in our country. 

 

Some conclusions derived from the theoretical and scientific 

substantiation of the PhD thesis: 

 

 With considerable effort, women have made remarkable progress and 

have become increasingly present in the sport phenomenon, both as 

practitioners and in various management or leadership positions. 

Compared to men, however, they are still underrepresented in 

management positions of sports organizations; 

 According to the European Institute for Gender Equality, research 

shows that in 2014, the percentage of women in management 

positions in leading sports organizations was very small (an average 

of 10%); 
                                                             
1Agenția națională pentru ocuparea forței de muncă, 2011, Ghid pentru promovarea egalității de gen pe piața 

muncii, ANOFM, București, pag.4 



 Also, out of 52 European sports federations, 20 had no women in the 

federal office and only two had a woman as president; 

 Among the European National Olympic Committees, there were only 

three women as chair, while the percentage of women on the 

executive committees of the National Olympic Committees was 14%; 

 Women are also underrepresented in government sports organizations. 

In 2014, only 6 of the 28 sports ministers were women; 

 It is necessary to harmonize what is happening in Romania related to 

gender equality issues with the requirements and recommendations of 

the European Union if we want to improve the representation of 

women in management positions, as well as the status of women 

managers in sports. 

 

The second part of the PhD thesis, „Preliminary research regarding 

gender equality in sports organizations in Romania”, aimed to to highlight the 

current situation regarding gender equality in sports organizations in our country.  

The preliminary research has in its content 3 studies, as follows: 

 

1. Analysis on the status of women sports managers in the contemporary 

era; 

2. Study on measures taken at European and national level regarding the 

principle of gender equality in sports organizations; 

3. Study on the perception of gender equality among employees of 

national sports organizations. 

Also, the second part of the PhD thesis includes a comparative analysis 

on women's participation in decision-making in various fields, in Romania. 

 

The main objectives of the preliminary research were: 

 

Objective 1 - conducting an analysis on the status of women sports 

managers in the contemporary era; 

Objective 2 – identifying measures regarding the principle of gender 

equality in sports organizations; 

Objective 3 - establishing the perception of gender equality among 

employees of sports clubs / associations. 

 

The tasks of the preliminary research were: 

 

 establishing the content of the preliminary research; 

 establishing the stages of the preliminary research; 



 selection of the research methods; 

 collecting materials for documentation; 

 documentation through the study of specialized publications, previous 

articles and research, web pages related to the topic of gender equality; 

 analysis of previous studies conducted at national level and their 

comparison with international studies; 

 the selection of sports organizations in which the research will take 

place; 

 setting up the group of subjects and obtaining the acceptance to 

participate; 

 elaboration of the questionnaire, as a tool for data collection; 

 application of the questionnaire and data collection; 

 processing and interpretation of preliminary research data; 

 elaboration of the conclusions of the preliminary research. 

 

In the preliminary research we used, to collect the necessary data, the 

following research methods: 

 

• bibliographic study method; 

• critical analysis of the literature; 

• method of analysis and synthesis; 

• method of qualitative-comparative analysis; 

• questionnaire survey method. 

 

For the processing of the data obtained during the study we used the 

statistical-mathematical method, and for the suggestive representation of the 

obtained results we used, later, the graphical representation method. 

 

Some conclusions from the preliminary research: 

 

 Although women's participation in decision-making is an area in which 

Romania has very low scores, in the field of sports, females have a 

representation close to the EU average. However, the representation of 

women in these decision-making structures is still far from that of men 

and further efforts are needed to achieve a gender balance in the 

decision-making process. At national level, the highest representation of 

women in decision-making is in the fields of justice and public 

administration; 

 Women's access to management positions is difficult, preconceived ideas 

and gender stereotypes being among the main causes; 



 Some examples of measures for promoting gender equality in sports 

organizations identified by us were: introduction of gender quotas, 

establishment of women's commissions, introduction of women's 

committees in sports organizations, stipulating in the statutes of 

federations measures to ensure respect for equality of gen. It should be 

noted that at European level we have managed to identify more measures 

taken to comply with this principle than at national level; 
 Last but not least, in the preliminary research we established the 

perception of sports coaches / instructors in national organizations. 22% 

witnessed situations in which another person was discriminated against 

because of gender. Most participants felt that gender did not matter when 

an employer wanted to hire or promote someone, while 20% felt that 

employers would choose a man over a woman for employment. 28% 

considered that women have lower chances than men to hold 

management positions in sports and 70% considered that the chances are 

equal. Sports coaches and instructors have little knowledge of national 

legislation on gender equality and of organizations working to ensure that 

this fundamental right is respected. The majority of 50% of respondents 

considered that the current legislation on gender equality does not 

facilitate the promotion of women to leadership positions. 63.16% 

considered that the main cause for women's lower chances of holding 

leadership positions is preconceived ideas. The second identified cause 

was women's family responsibilities; 

 The majority of 70% of the people who completed the questionnaire 

considered that it is necessary to address the issue of gender equality in 

sports management. These percentages show the increased interest in the 

topic of gender equality in sports management and the importance of its 

approach. 

 

The third part of the PhD thesis, "Research on the possibilities of 

promoting gender equality in sports management organizations and positions 

in Romania", has in its content 4 studies, as follows: 

 

1. Study on the representation of women in management positions in 

sports federations in Romania; 

2. Study on the difficulties and limits encountered by women in the 

development of a managerial career; 

3. Study on the profile of the sports manager; 

4. Study on the possibilities of promoting gender equality in sports 

organizations in Romania. 



 

The research hypotheses were: 

 

Research Hypothesis 1 - Preconceived ideas are an obstacle felt by 

women career managers. 

Research Hypothesis 2 - The personality of women managers does not 

differ statistically significantly from that of men. 

Null hypothesis - There are statistically significant differences between 

the personality of women and that of men managers. 

Research hypothesis 3 - Sports managers consider that a guide for 

promoting gender equality in sports organizations and management positions in 

Romania is useful and can lead to a decrease in gender differences in 

management positions. 

Research Hypothesis 4 - Sports managers are willing to apply measures 

to promote gender equality in the organizations they lead. 

 

The objectives of the basic research were divided into objectives and sub-

objectives, as follows: 

 

Objective 1 - Determining the current stage of women's representation in 

management positions in national sports federations; 

Ob.1.1 Determining the representation of women in all 74 national sports 

federations recognized at the time of the study, for the position of president; 

Ob.1.2 Determining the representation of women for the positions of 

president, vicepresident, general secretary, federal coach, in 20 national sports 

federations; 

Objective 2 - Identifying the obstacles and difficulties encountered by 

women in building a managerial career; 

Objective 3 - Elaboration of the profile of the manager in the sports field; 

Ob. 3.1 Establishing the profile of the woman manager; 

Ob. 3.2 Establishing the profile of the male manager; 

Ob. 3.3 Identifying personality differences between men and women 

manager; 

Ob. 3.4 Elaboration of a profile of the performing manager in sports; 

Objective 4 – Developing  a guide for promoting gender equality in 

sports management organizations and positions. 

 

The tasks of the basic research were: 

 establishing the content of basic research; 



 collecting materials for documentation and documenting by studying 

specialized publications, previous articles and research, web pages 

related to basic research studies; 

 analysis of previous studies conducted both nationally and 

internationally in connection with basic research studies; 

 selection of research methods; 

 selection of female managers for conducting interviews related to 

study 2 on the difficulties and limitations encountered by women in 

the development of managerial careers; 

 the selection of sports organizations in which the research will take 

place and of sports managers in order to apply the research tools 

related to studies 1, 3 and 4; 

 choosing the personality questionnaire, as a data collection tool and 

applying it to the selected sports managers; 

 conducting interviews with selected women managers; 

 elaboration of the guide for the promotion of gender equality in the 

structures and management functions in sports and of an opinion 

questionnaire regarding this guide; 

 dissemination of the guide to several sports organizations in Romania 

together with the opinion questionnaire; 

 obtaining feedback about the guide from sports organizations; 

 collecting data related to the 4 component studies of the basic 

research; 

 processing and interpreting basic research data; 

 elaboration of the conclusions of the basic research. 

In the research on the possibilities of promoting gender equality, we 

used, to collect the necessary data, the following research methods: bibliographic 

study method, standardized conversation method, case study, questionnaire 

survey method. For the processing of the data obtained during the research we 

used the statistical-mathematical method, and for the suggestive representation 

of the obtained results we used, later, the method of graphical representation. 

 

 

The statistics used were descriptive, and the statistical indicators used 

were: 

 arithmetic mean; 

 standard deviation; 

 maximum value; 

 the minimum value; 



 absolute amplitude; 

 the realistic amplitude; 

 the statistical significance of the difference between the means; 

 Cronbach's alpha coefficient (α). 

The analysis was both a quantitative and a qualitative analysis. 

 

Some conclusions from the basic research: 

 

 Regarding the representation of women in management positions in 

national sports federations, for the position of president only 7 of the 

74 national sports federations have women presidents; 

 According to the results of our research and the interviews we 

conducted, some of the most common obstacles and difficulties that 

women face in their professional careers are: finding a balance 

between family and professional life, existing preconceived notions 

about women in leadership positions, gender discrimination, roles 

traditional social, sports environment and organizational culture, 

underestimation of women's skills. Pre-conceived ideas were the main 

obstacle felt by the women we interviewed. Therefore, we can say that 

research hypothesis 1 has been confirmed; 

 By applying the ZKPQ personality questionnaire on 50 top sports 

managers and by statistical tests we demonstrated that there are no 

statistically significant differences between the personality of women 

and men manager, thus confirming the research hypothesis 2. We 

consider that both women, as well as men, can be successful managers 

in the field of sports and there are no valid reasons to claim the 

superiority of any of the genders in terms of management practice; 

 Last but not least, our basic research included the elaboration of a 

Guide for the promotion of gender equality in the structures and 

management functions in sports in Romania, with an informative 

content and an Action Plan with measures that can be implemented in 

sports organizations. to promote gender equality. The guide was 

received by over 50 sports organizations in our country, and 19 of 

them also gave us feedback. Thus, 84.21% said that they found in the 

guide information they did not know about gender equality in sports, 

94.74% consider that such a guide is useful, and 89.47% of 

respondents would be willing to apply one or more of the measures 

proposed by us in the guide, in the organization they lead. Also, 

94.74% believe that such a guide can help reduce gender differences 



in management positions in sports organizations. We thus validated 

research hypotheses 3 and 4; 

 We consider that through these original approaches we have managed 

to contribute to the current level of knowledge on the issue addressed 

and to open the possibility of future research directions. 

 

The capitalization of the research results was achieved by participating 

in national and international congresses and conferences, by elaborating and 

presenting scientific papers and by publishing articles. The concern for 

capitalizing on our research has been a permanent one. We have developed and 

presented a number of 9 scientific papers at congresses, conferences and 

scientific communication sessions. Of these, 5 have already been published. It is 

worth mentioning that the elaboration of these scientific papers was carried out 

throughout the doctoral studies, during 2016-2020. 

 


